
ID Task Name Duration Start Finish % Complete
1 Alerts Phase 2 313 days Fri 7/16/99 Wed 9/20/00 5%
2 ITJSG Milestone II Approval 1 day Fri 7/16/99 Fri 7/16/99 100%
3 In- Process Reviews (IPRs) 224 days Tue 11/16/99 Wed 9/20/00 60%
4 Columbus (IPR and Test Readiness Review-TRR) 4 days Tue 11/16/99 Fri 11/19/99 100%

5 Ft. Belvoir 2 days Wed 1/5/00 Thu 1/6/00 100%

6 Atlanta 2 days Tue 6/13/00 Wed 6/14/00 0%

7 Boston 2 days Tue 9/19/00 Wed 9/20/00 0%

8 Development/Testing 208 days Mon 7/19/99 Fri 4/28/00 44%
9 Development IE 42 days Mon 7/19/99 Fri 10/15/99 100%

10 System Test/Certification IE 19 days Fri 11/19/99 Wed 12/15/99 100%
11 Test Readiness Review (COL Hill) 1 day Fri 11/19/99 Fri 11/19/99 100%

12 Functional Test/Certification  (Columbus) 13 days Mon 11/29/99 Wed 12/15/99 100%

13 Phoenix ET/Readiness Review 13 days Wed 1/19/00 Fri 2/4/00 0%
14 Test Readiness Review (COL Hill -1PM) 1 day Wed 1/19/00 Wed 1/19/00 0%

15 Set-Up 2 days Tue 1/25/00 Wed 1/26/00 0%

16 Training 2 days Thu 1/27/00 Fri 1/28/00 0%

17 Test 5 days Mon 1/31/00 Fri 2/4/00 0%

18 OT/Readiness Review 60 days Mon 2/7/00 Fri 4/28/00 0%
19 OT Readiness Review (COL Hill - 1PM) 1 day Wed 3/22/00 Wed 3/22/00 0%

20 Set-up 40 days Mon 2/7/00 Fri 3/31/00 0%

21 Test 20 days Mon 4/3/00 Fri 4/28/00 0%

22 Training 223 days Mon 9/27/99 Fri 7/28/00 3%
23 DCMC 223 days Mon 9/27/99 Fri 7/28/00 0%
24 TTT Super Cadre Prep in Atlanta 5 days Mon 1/24/00 Fri 1/28/00 0%
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25 Training Material Repro and Distribution 30 days Tue 1/11/00 Fri 2/18/00 0%

26 DBA Training in Columbus (1 day) 1 day Thu 1/13/00 Thu 1/13/00 0%

27 OT Sites (Atlanta, Chicago, Ottawa, Phoenix, Cleveland) 223 days Mon 9/27/99 Fri 7/28/00 0%
28 CAO Databases 107 days Mon 9/27/99 Fri 2/18/00 0%

29 NET 8 87 days Mon 10/25/99 Fri 2/18/00 0%

30 Client Install 10 days Mon 2/7/00 Fri 2/18/00 0%

31 TTT Preparation in Atlanta  (dbs, Net8, client) 5 days Mon 2/7/00 Fri 2/11/00 0%

32 2 TTT Supertrainers Train CAO TTTs at Atlanta 5 days Mon 2/14/00 Fri 2/18/00 0%

33 CAO Training Set-up 4 days Tue 2/22/00 Fri 2/25/00 0%

34 CAO Training (start w/ Phase I Users) 20 days Mon 2/28/00 Fri 3/24/00 0%

35 CAO Training (complete the remaining Phase II Users) 25 days Mon 6/26/00 Fri 7/28/00 0%

36 Remaining Sites (non-OT) 223 days Mon 9/27/99 Fri 7/28/00 0%
37 CAO Databases 123 days Mon 9/27/99 Mon 3/13/00 0%

38 NET 8 103 days Mon 10/25/99 Mon 3/13/00 0%

39 Client Install 26 days Mon 2/7/00 Mon 3/13/00 0%

40 TTT Preparation  (dbs, Net8, client- Atl, Boston, LA, Chicago) 5 days Mon 3/6/00 Fri 3/10/00 0%

41 6 TTT Supertrainers Train CAO TTTs at Atlanta, Boston, LA, Chicago 15 days Mon 3/13/00 Fri 3/31/00 0%

42 CAO Training Set-Up 10 days Mon 3/20/00 Fri 3/31/00 0%

43 CAO Training (start w/ Phase I Users) 46 days Mon 4/3/00 Fri 6/2/00 0%

44 CAO Training (complete the remaining Phase II Users) 25 days Mon 6/26/00 Fri 7/28/00 0%

45 DCMC Customer 184 days Fri 10/1/99 Fri 6/9/00 12%
46 Develop Customer Train the Trainer (TTT)  Class 21 days Fri 10/1/99 Fri 10/29/99 100%

47 Establish Customer Web Training Databases 11 days Mon 1/10/00 Fri 1/21/00 0%

48 OT Sites (TACOM, DSCC) 37 days Thu 2/10/00 Fri 3/31/00 0%
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49 Customer TTT Training/Notification 12 days Thu 2/10/00 Fri 2/25/00 0%
50 Customer/CLR Notification (Brenda-TACOM, Rod-DSCC) 1 day Thu 2/10/00 Thu 2/10/00 0%

51 Set-Up 1 day Tue 2/22/00 Tue 2/22/00 0%

52 Training 3 days Wed 2/23/00 Fri 2/25/00 0%

53 Customer User Training 25 days Mon 2/28/00 Fri 3/31/00 0%
54 Set-Up (Copy Materials) 5 days Mon 2/28/00 Fri 3/3/00 0%

55 Training 20 days Mon 3/6/00 Fri 3/31/00 0%

56 Remaining Sites (non-OT) 76 days Mon 2/28/00 Fri 6/9/00 0%
57 Customer TTT Training 45 days Mon 2/28/00 Fri 4/28/00 0%

58 Customer User Training 66 days Mon 3/13/00 Fri 6/9/00 0%

59 Security 219 days Fri 10/1/99 Fri 7/28/00 0%
60 OT Sites 219 days Fri 10/1/99 Fri 7/28/00 0%
61 Customer Security Forms to District Security 93 days Fri 10/1/99 Fri 2/4/00 0%

62 CAO TASO Security Forms to District Security 93 days Fri 10/1/99 Fri 2/4/00 0%

63 CAO User Security Forms to CAO TASOs  (start w/ Phase I users) 35 days Mon 2/7/00 Fri 3/24/00 0%

64 CAO User Security Forms to CAO TASOs (complete remaining Phase II Users) 20 days Mon 7/3/00 Fri 7/28/00 0%

65 Remaining Sites (non-OT) 219 days Fri 10/1/99 Fri 7/28/00 0%
66 Customer Security Forms to District Security 133 days Fri 10/1/99 Fri 3/31/00 0%

67 CAO TASO Security Forms to District Security 133 days Fri 10/1/99 Fri 3/31/00 0%

68 CAO User Security Forms to CAO TASOs  (start w/ Phase I users) 25 days Mon 4/10/00 Fri 5/12/00 0%

69 CAO User Security Forms to CAO TASOs (complete remaining Phase II Users) 25 days Mon 6/26/00 Fri 7/28/00 0%

70 ITJSG Milestone III Approval 6 days Wed 5/3/00 Wed 5/10/00 0%
71 ITJSG Approval 1 day Wed 5/3/00 Wed 5/3/00 0%

72 Commander Approval 1 day Wed 5/10/00 Wed 5/10/00 0%
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73 Deployment 165 days Wed 12/15/99 Fri 7/28/00 4%
74 OT Sites 165 days Wed 12/15/99 Fri 7/28/00 7%
75 Oracle 8.0 Installation 33 days Fri 12/17/99 Mon 1/31/00 0%

76 Web Server Installation @ Districts 23 days Wed 12/15/99 Fri 1/14/00 75%

77 Operational Databases Established 11 days Mon 1/10/00 Fri 1/21/00 0%

78 Phase II Installed for CAO TASOs 10 days Mon 2/7/00 Fri 2/18/00 0%

79 Phase II Installed for System Operators 10 days Mon 2/7/00 Fri 2/18/00 0%

80 District Security Input CAO TASO User IDs 5 days Mon 2/7/00 Fri 2/11/00 0%

81 Districts Build Customer Profiles/ Password Notification to BA 40 days Mon 2/7/00 Fri 3/31/00 0%

82 CAO TASOs Input CAO Users (start w/ Phase I users) 40 days Mon 2/7/00 Fri 3/31/00 0%

83 CAO TASOs Input CAO Users (complete remaining Phase II Users) 25 days Mon 6/26/00 Fri 7/28/00 0%

84 CAO Install 36 days Mon 2/7/00 Mon 3/27/00 0%

85 Remaining Sites (non-OT) 163 days Fri 12/17/99 Fri 7/28/00 0%
86 Oracle 8.0 Installation 33 days Fri 12/17/99 Mon 1/31/00 0%

87 Operational Databases Established 70 days Mon 2/14/00 Fri 5/19/00 0%

88 Phase II Installed for CAO TASOs 16 days Mon 5/15/00 Fri 6/2/00 0%

89 Phase II Installed for System Operators 16 days Mon 5/15/00 Fri 6/2/00 0%

90 District Security Input CAO TASO User IDs 5 days Mon 5/15/00 Fri 5/19/00 0%

91 Districts Build Customer Profiles/ Password Notification to BA 26 days Mon 5/15/00 Fri 6/16/00 0%

92 CAO TASOs Input CAO Users (start w/ Phase I users) 26 days Mon 5/15/00 Fri 6/16/00 0%

93 CAO TASOs Input CAO Users (complete remaining Phase II users) 25 days Mon 6/26/00 Fri 7/28/00 0%

94 CAO Install/Phase I Active Records Clean-Up 5 days Mon 6/12/00 Fri 6/16/00 0%

95 Initial Operational Capability (IOC) 1 day Mon 6/19/00 Mon 6/19/00 0%

96 FOC 0 days Fri 7/28/00 Fri 7/28/00 0%
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